
Lesson 2 
Title: Motivation and Engagement 

Time frame: 1 hour 30 min - 2 hours 

Number of participants: Ideally between 10 to 20 participants 

Learning outcomes:  

1. To understand the difference between motivation and engagement  

 

2. To identify the main types of motivation: intrinsic and extrinsic 

3. To learn some exercises that can enhance students’ intrinsic motivation 

4. To learn some evaluation systems to measure students’ motivation levels 

Lesson structure:  

Introduction: Why motivation and engagement are crucial when learning 

speaking in a foreign language? 

 
 
Welcome the participants and introduce yourselves. Display slide 2 and introduce the title of 
today’s lesson. Show the table of contents on slide 3 and explain the main concepts that will be 
reviewed today. Ask participants why they think motivation and engagement are crucial when 
learning speaking skills in a foreign language (slide 4) and what the main differences between 
motivation and engagement are. Write on a whiteboard the main ideas (brainstorming). 
 
 
 
 
 



Slide 2 

 
 

Slide 3 

 
 

Slide 4 



 
 
 
After brainstorming about these concepts, explain the differences between motivation and 
engagement (slide 5). 
 

Slide 5 
 

 
 
Show the quotes on slide 6 and ask the participants if they agree with the statements. 
 

Slide 6 



 
 

Content: types of motivation 
 
Brainstorm by asking the whole class what the two types of motivation are (slide 7). Explain the 
main characteristics of intrinsic and extrinsic motivation on slides 9 and 10. 
 

Slide 7 

 
 

Slide 9 



 
 

Slide 10 

 
 
 
Explain that it is due to intrinsic motivation that learning is maintained and prolonged over time 
and that in order to increase it, teachers should engage learners according to their basic 
psychological needs. Reinforce the idea that as trainers, teachers should focus on stimulating 
these intrinsic motives as an engine for learning and a stimulus to maintain curiosity for further 
life-long learning (slide 11).  
 
 
 
 
 
 



Slide 11 

 
 
Encourage participants to reflect on the following questions on slide 15: 
 
-Am I providing students with a degree of autonomy regarding when and how they do their work? 
- Is this task engaging, novel, and encouraging mastery (competence)? 
-Or, is it unthinking, bland, and learning by rote? 
-Do the students understand the relevance or purpose of this piece of work? 
 

Slide 12 

 
 
 
 

Sample activities 



 
ACTIVITY 1 
Explain that the following exercises will follow a task-based learning approach based on three 
different stages (slide 15), whose main goal will be to improve students’ motivation towards 
learning a foreign language. Tell the participants that in order to conduct a task-based project, 
they should reflect on the questions on slide 14. 
 
- What are we going to work on? 
- What are we going to do?  
- How are we going to do it?  
- What will we need?  
- What are we going to work with?  
- How are we going to work? 
 

Slide 14 

 
 

Slide 15 

 
For this project, explain to trainers that they will plan a travel itinerary using a project-based 
approach (Slide 16). In the pre-task stage (15min), explain that the final product will be a 



presentation of a travel itinerary where participants will present to the rest of the class their 
destination, travel budget, accommodation, public transport used, restaurants, etc. They will use 
at all times, real websites and online resources that could directly be applied in real-life situations. 
 
As the main task, they will need to research the documentation (visa, passport, etc), public 
transport and accommodation, restaurant reviews and bookings.  
 
Finally, in the post-task stage, they will present their travel itineraries in front of their peers who 
will co-evaluate the presentations. Lastly, participants will reflect on the final project and will 
evaluate it using “evaluation 3” (see annex). 
 

Slide 16 

 
 
 
Online adaptation (Zoom/Meet/Teams): 
 
Divide the participants into small teams (depending on the group size). Allocate them into 
breakup rooms so they can work individually in their teams. 
 
ACTIVITY 2 
 
In this activity (slide 17), learners will reflect on their intrinsic motivations when learning a 
language. For this, they will follow 3 steps: 
 

1. Inner motivations (slide 17). Teachers will reflect on the possible personal motivations 
that students might have for learning a foreign language. Encourage trainers to answer 
the following questions: 

a. What are the personal motivations that your students may have when learning a 
language? 

b. Taking into account the motivations described above, what examples of classroom 
dynamics could you develop to make learning meaningful? 
 



2. Setting goals (slide 18). This section will guide teachers in the process of setting small 
goals with their students in order to improve certain skills and competencies. It’s 
important that teachers avoid at all costs "selling" students the expectation of 
achievements that will not materialise: 

a. Think of small goals or objectives that your students can set for themselves to 
improve certain language skills. 

b. Are these goals realistic, objective and concrete? 
c. How could you celebrate each achievement with your students to foster their 

intrinsic motivation? 
 

3. Get them involved (slide 19). This section will help teachers question their role in the 
teaching and learning process and think about strategies to put the learner at the center 
of learning: 

a. What methods or strategies can you adapt in the classroom to involve the student 
as the protagonist of learning? 

b. Do you know of any learning model that places the learner at the centre of the 
learning process? 

c. What role does the student take in your classes: passive and receiving or active 
and involved? What do you think works best? 
 

 
Slide 17 

 
 

Slide 18 



 
 

Slide 19 

 
 

Measuring motivation 
 
Using slide 21, tell teachers that they can measure student motivation levels before (See annex 
“Evaluation 1”), during (See annex “Evaluation 2”) and after the project (See annex “Evaluation 
3”). 
 
End the session with slide 21. 
 
 
 
 



 
Slide 20 

 
 

Slide 21 

 
 
 
 
 
 

Bibliography and resources for further learning  
Here you should provide the sources where the information came from and, if applicable, 
resources for finding out more about the session's topic. 
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Notes for the facilitator:  

For the online version of the sample activities, please see the explanation given after each slide. 

Printable materials:  

Both the online and face-to-face versions include the use of a digital projector where this PPT 

presentation can be shown. In the online class, an online platform such as Zoom, Google Meet, and 

Microsoft Teams should be used. 

 

ANNEX 
 

EVALUATION 1 

Initial questionnaire on students' motivation to learn English (Pre-task) 

 

1. How much do you like English? 

1  2  3  4  5 

2. How important do you think English is in the world nowadays? 

1  2  3  4  5 



3. How much effort are you willing to expend in learning English? 

1  2  3  4  5 

4. How much do you think knowing English would help your future career? 

1  2  3  4  5 

5. How much do you believe English will enable you to understand English books, films, 

music, etc? 

1  2  3  4  5 

6. How important do you think English is for travelling abroad? 

1  2  3  4  5 

7. Do you think English will enable you to discuss interesting topics in English with people 

from other national backgrounds? 

1  2  3  4  5 

8. How determined are you to study English the best you can? 

1  2  3  4  5 

9. How much are you willing to get involved in team work? 

1  2  3  4  5 

10. How much do you think learning  

1  2  3  4  5 

 

 

 

EVALUATION 2 

Co-evaluation of final product/peer presentation (Post-task) 

Name of evaluator: 

Group:       Presentation Title: 

1. Fill in the chart with the information you listen from your colleagues: 

 



1.Which 
destination have 
they chosen and 
what’s the final 
budget? 

1. 5.Which type of 
food do they want 
to try? Which 
restaurants are 
they going to? 

5.  

2. Are there any 
travel restrictions 
for that 
destination? Do 
they need any 
special 
documentation to 
enter the country 
(visa, health 
insurance, etc.? 

2.  6.Where are they 
going to stay? 
Where did they 
book their 
accommodation? 

6.  

3. What travel 
route are they 
following? Which 
cities and tourist 
sites are they 
visiting? 

3.  7.Have they 
encountered any 
difficulty while 
doing this project? 

7.  

4.Which means of 
transport are they 
taking and where 
did they buy their 
bus/train/plane 
tickets? 

4.   

 

2. Circle one option: very little (1) - very much (5) 

a) How informative was this presentation and how much did you learn? 

1  2  3  4  5 

b) How interesting was this presentation and how much did you enjoy it? 

1  2  3  4  5 

c) Were the speakers natural and enthusiastic? Did they speak clearly? Were gestures, 
posture and expressions used appropriately? 



1  2  3  4  5 

d) Overall grade for this presentation: 

1  2  3  4  5 

 

EVALUATION 3 

Evaluation of the project by the students (Post-task) 

Circle one option: very little (1) - very much (5) 

1. I enjoyed the process and evolution of the different sessions and tasks. 

1  2  3  4  5 

2. The contents were suitable for my level and well structured.  

1  2  3  4  5 

3. The goal of the task was obvious from the very beginning and I always knew what the 
teacher expected from me. 

1  2  3  4  5 

4. I could see the practicality of the project in order to apply to real life contexts and 
situations. 

1  2  3  4  5 

5. I have learnt new vocabulary throughout the different sessions which is useful for my 
future. 

1  2  3  4  5. 

6. The teacher has monitored our learning process and guided us towards throughout all the 
lessons. 

1  2  3  4  5 

7. My motivation to learn English has clearly improved with the task development. 

1  2  3  4  5 

8. In general, I am more self-confident and fearless when speaking English through this 
methodology. 

1  2  3  4  5 



 


